
 Gainesville Chain Hawks Disc Golf Club 

Public Meeting - Minutes 

January 8th, 2017 at 3:00pm at Jonesville 

 
 

1. Info Items, Updates, and Follow-ups 

a. Course Follow-ups and Update 

Northside Tee Signs.  The new tee signs are printed and a few members met with the City in late 

November to plan the installation process.  The City will be removing the old posts and supplying 

the club with new ones as well as all materials needed for installation.  Courtney has been in 

contact with John Weber (Parks Manager) regarding installation of new tee signs at Northside 

Park.  Chris Clark will be leading the project and will be contacting Nat Davis (Asst. Parks 

Manager) to determine when the City will be ready to start the process. 

New Course Proposal.  Jason gave an update on the status of the new course proposal.  He and 

other members have met a couple times with Michelle Park this fall to discuss potential site 

locations, next steps, and did a walkthrough of Jonesville to show how disc golf courses can be 

tied in to walking/running trails. Jason has completed the first draft of the proposal which will be 

submitted to the City.  The proposal suggests several site locations and course designers with the 

idea that the City will hire the designer of their choice and include the designer in the process of 

site selection.  Once the proposal is further finalized, Jason will make it available for all club 

members to view. 

Northside Adoption.  During the Chain Hawk Open, John Weber spoke with Courtney about the 

idea of the Chain Hawks formally adopting Northside Park.  While this process would recognize 

the Chain Hawks as the formal caretakers of the park, it is assumed that the partnership between 

the club and Public Works would stay the same (e.g. Gene has been the liaison with the park staff 

and worked with them on maintenance and upkeep activities/issues while the City oversees 

mowing and large maintenance projects).  Members agreed that formal adoption would be great 

for the club. More details will be provided as they become available. 

Northside Horticulturalist.  A horticulturalist from the City has been in contact with Chris Clark 

and Gene regarding future tree plantings.  They would like to plant trees (with the idea that they 

can be harvested in the future) and work with the club to determine best locations that will not 

change the course layout.  Evan Gurthie volunteered to help Chris, Gene, and Jonathan Williams 

guide the process of determining best locations.  

Jonesville Tee Pads.  The club had discussed in early 2016 that if Alachua County had not 

installed concrete tee pads at Jonesville by 2017, that the club would work on creating them 

through fundraising/labor/etc.  The timeline for Jonesville Park improvements is currently 

unknown, so Jason or Courtney will reach out to Kim Carter to see if there are any further updates 

on the timeline.  The club discussed that after they get a better idea of the updated timeline, that it 

would then re-assess potential options to get tee pads installed more quickly (i.e. if pads are not 

on the County’s list of things to complete in the next 6-months to a year).  Taylor Wright brought 

up the idea that a cheaper option would be pads like the Prodigy ones installed at New World.  

Members briefly discussed pros and cons to the type of pads as well as the amount of labor that 

would be needed to install each.   

Permanent Basket Flags and Arrows.  Courtney asked club members if they would like to see 

permanent basket flags and arrows on both courses.  While she and Allen installed temporary 



ones at both courses for the Chain Hawk Open, they are not weatherproof and won’t remain on 

the baskets for long.  Club members discussed pros and cons to having basket flags and hanging 

arrows on the baskets.  Jason Cline mentioned the idea of using colored strips of tape on the top 

of the basket which indicates the direction of the next hole.  Members liked this idea over having 

arrows installed/hanging on the basket.  Taylor mentioned that he would be able to help get the 

club vinyl basket flags that would be permanent.  Courtney, Jason and Taylor will follow-up on 

these ideas before the next meeting and find volunteers who’d like to move forward with them. 

b. Chain Hawk Open Follow-ups 

Charity and PR Projects.  A few follow-up items from the Chain Hawk Open were mentioned.  

The tournament raffle raised $720 for Peaceful Paths!  The club hasn’t donated the money yet as 

they may be able to make the donation into a PR event (i.e. big check).  Courtney is working with 

Mary Hutchens on this as well as on another potential PR piece.   Mary has a contact at 

Greenberg Communications who is interested in doing a follow-up piece on the CHO.  Courtney 

sent Mary a written recap of the event as well as Brian Thornton’s recap of the Pro weekend.  

Allen Shorter also sent her some of the event photos he had taken during both weekends.  

Courtney will keep the club informed about other developments of this project. 

A-tier Status.  Courtney has followed-up with Bryan Moore (Florida State PDGA Coordinator) to 

find out if he had heard more from Andrew Sweeton (PDGA Tour Manager) regarding the 

possibility of the CHO Pro Weekend receiving A-tier status next year.  Courtney explained that 

Bryan was contacted in November but the deadline of December 1st to sanction 2017 A-tier 

events has now passed which may mean it’s unlikely to happen this year.  The difference between 

B-tier and A-tier status was explained (i.e. A-tier has higher payouts with a minimum of $2,000 

added cash to the Pro purse).  Evan suggested that if the CHO can’t receive A-tier status next 

year, the club can still work on providing the same higher payouts and advertising it that way.  

Members thought this would be a great idea and goal. 

General CHO Follow-ups.  Courtney mentioned that the sponsor items and thank you notes were 

delivered or sent out and she updated the club website with some of the highlights, links to 

Allen’s photos, etc.  Members had a brief discussion on what they liked about the CHO, how they 

thought it went, and suggestions for next year.  Discussion included if members liked the Final 9 

layout versus the traditional two rounds at Jonesville.  Members have heard mixed reviews with 

many people liking the Final 9 layout and being able to watch the lead cards in person, on 

Facebook, or streamed at tournament central.  Others mentioned that some players who didn’t 

make the cut for the Final 9 or were in a division that didn’t qualify for it preferred the two round 

format.  Other members mentioned that they generally preferred two rounds at Jonesville and 

wondered about alternating the format each year or ending Day 2 at Northside.  Given the 

discussion/ideas/feedback, a survey/poll will be created to get more feedback from those who 

were a part of the CHO to find out general thoughts on the format this year as well as to get other 

general feedback on how to improve next year. 

2. Next Events 

a. South of 64 Series.  Will Trimble was contacted by Tyler Searle of Latitude 64 regarding the 

South of 64 Series date.  As previously mentioned, Will and Courtney were added to the South of 

64 Series page which is being used by Tyler to set up a series of one day C-tier events across 

Florida.  Will is interested in organizing this event and possibly running other C-tiers this year.  

The schedule for the series is still being finalized but Will was told that the Gainesville event is 

currently scheduled for May.  

 



b. Member Appreciation Event.  The ideas of doing a CHO volunteer appreciation event, a party 

to generally celebrate the success of the CHO, and that these could be combined to do a general 

Member Appreciation event/outing since the club hasn’t done one in a while.  Ideas that had been 

discussed included going bowling at Splitz where the club could bring their family, have 

drinks/food, and also do other activities there (i.e. go carts, roller skating, laser tag, etc.).  This 

would be an easy (no club planning) option.  Another idea brought up included playing a doubles 

round and doing a potluck/cook-out after.  Laurie suggested that an ace-race type of event would 

allow family members to participate as well.  Chris Clark mentioned playing laser tag at M2 

Battlesports in Newberry.  Courtney will create a Facebook poll so club members can decide.  

 

c. Putting League.  Taylor Wright (WIFT) and Iaon Cottrell are working with World of Beer in 

Jonesville on creating a weekly putting league on Wednesday nights.  The layout would be using 

one basket and each player putting from several distances one-at-a-time.  Monetary payouts 

would not be allowed but the bar may give bar credit/gift certificates instead.  The idea would be 

that the weekly champion and those with the most points would go to a final championship 

tournament.  Details are still being finalized but Taylor is hoping it will start in mid-February with 

a general run-through first (i.e. no buy-in/payouts).   

 

d. Night Golf.  Allen Shorter and Ryan Dunleavy are working on getting night golf organized again.  

They will try to run it once or twice before the time changes and club league doubles and free 

Tuesday doubles start again.  They will then wait and start it back up next Fall.     

 

3. Voting Items and Elections 

a. Non-profit Status.  The club has the opportunity to work with an attorney (another contact of 

Mary Hutchens) willing to help us apply for non-profit, 501(c)(3) status.  Benefits of doing this 

were discussed, including that the club could seek larger and more donations for the Chain Hawk 

Open or different events as businesses could then write them off. Courtney will keep everyone 

updated as she gets more information.  Members agreed that the club should officially vote on 

moving forward with this.  An option to vote will be available on the election ballot.  

 

b. Elections.  Members determined that the Board of Directors elections will occur after handicaps 

on January 29th, 2017 at Northside.  Nominations (and acceptance of nominations) can be made 

until 1/27/2017 at midnight by any CLUB MEMBER.  All nominations must be made and 

accepted by the nominee by that date or their name will not occur on the ballot.   

 

c. Board of Directors Positions.  Any 2016 or 2017 member can run for any Board position.  

Details of each position will be posted on Facebook and members are urged to review them.  

Anyone interested in overseeing events (including league and bi-monthly events) should let 

Courtney or other Board members know and/or put the word out to other members.  Courtney 

won’t be able to run doubles/handicaps every week this spring and so filling the spot of Events 

Coordinator will be extra important.  Also, anyone interested in helping to learn and run doubles 

and/or handicaps, please let the Board know.  

 

d. Edits to the Articles of Organization and BoD positions.  Courtney suggested several edits to 

the club’s Articles of Organization.  Each item was discussed and voted on by members. Each 

change was accepted unanimously.  They include: 

i. Adopt new mission statement.  The mission statement in the AoO will be replaced by the 

new statement as written on the club’s website. 



ii. Omit “Tournament Director” from “Events Scheduling and Tournament Director”.  

The Board will continue to select a TD for the Chain Hawk Open based on the best 

available person.  The Events Coordinator will oversee league events and club events and 

will work generally with other Board members on CHO preparations but is not bound to 

being the officiated TD.   

iii. Website upkeep as official task of Director of Marketing and PR.  To ensure that the 

club website continues to be updated regularly, this will be an official responsibility of 

the Director of Marketing and PR. 

iv. Northside Course Maintenance position added.  The Course Maintenance position was 

split into two separate board positions for each course – Northside and Jonesville.  

Courtney described how Gene Stuckey had been fulfilling the duties of and role as a 

course maintenance board member at Northside Park by being the liaison with the park’s 

Public Works department and working with them on maintenance issues.  He’s also been 

in charge of changing the basket positions, organizing course clean-up projects, and been 

the main point of contact for any course needs.  Due to Gene’s work and the growth of 

the club at both courses, Courtney suggested that it was time to make two course 

maintenance positions where they can work together on projects but also oversee the 

specific needs of each course.  With the adoption of Northside Park, it would also be 

appropriate to have a Northside Course Maintenance board member as the acting liaison 

of this partnership.  

v. Jonesville Course Maintenance position added.  See above. The Director of Jonesville 

Course Maintenance will be the acting liaison and point of contact with Alachua County 

regarding any course needs.    

vi. Players Representative has voting power.  Due to creating another Board position, an 

even amount of voting positions was also created.  In order to make an odd number for 

voting purposes, members decided that the Players Representative should have voting 

power whereas the Senior Consultant should stay as solely a consultant/mentor position. 

 

e. Club Membership Shirt Colors.  Members were polled for t-shirt color ideas which will be 

voted on during elections.  Colors include:  Dark gray, light blue, pink, black, and purple.  Note: 

Camouflage and teal were suggested but are unavailable. 

 

 

f. Other Items 

Club Discs.  Members discussed creating an online option to inventory and sell the club discs.  

Taylor Wright has a website/online store that the club could use and will meet with Laurie and 

Courtney more on this.   

Twitter Account.  The club’s Twitter account has been unused for some time but could be 

beneficial to use for PR on this social media platform.  Gene Stuckey has volunteered to help with 

this.  Any others that use Twitter (and preferably follow disc golf clubs/businesses/organizations), 

should let Gene know if they’re interested in helping with this as well.  

 

Challenge Tags.  All holders of the wooden challenge tags should turn them as soon as possible.  

They will be collected and redistributed (through random draw) at a specified handicap date.  At 

that time, those members who play handicaps will be given the lowest tag numbers based on raw 



score.  All other tags will be given out via random draw. Those numbers that are not turned in will 

be remade.  Anyone who turns in a tag late will need to re-purchase one.   

 

4. Open forum 

a. Team League.  Members expressed interest in doing another season of Team League.  It was 

described how current thoughts are to create a board that oversees Team League decisions/issues 

and have a Chairman that is completely unaffiliated with any of the players who will make final 

decisions.  Members also expressed interest in having the league as an official part of the club as 

well as only allowing official club members to play.  Courtney will follow-up with Dylan and 

others on these ideas. 

 


